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Internal control is an important management measure for enterprise to enhance 
operation efficiency, internal control plays important role in purchase.This paper 
expands COSO framwork and brings out the relationship between internal control 
system and COSO 5 key elements. According to“Enterprise Internal Control Applying 
Guidelines:Purchase operation”，this paper brings out main content and defects of 
purchase operation internal control in A company, and also discusses how to optimize 
purchase operation internal control from four aspects such as enhancing employee 
consciousness for purchase risk internal control, reinforcing check and balance in 
purchase operation, increasing  centralized procurement and bidding purchasing and 
optimizing supplying enterprise management internal control. The conclusion 
includes that, firstly, purchasing operation internal control could be reinforced by 
building double-level purchasing operation internal control in company and business 
department, and secondly, purchasing operation internal control could carry out 
process management and special management. Thirdly, post-evaluation should be 
carried out in purchasing operation, and fourthly, marketing operation efficiency could 
be enhanced through analyzing customer purchasing operation. 
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